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INTRODUCTION: 

 

The School Management Committee (SMC) of K.B.J. Gurrukulam Senior Secondary 

School was constituted as per the norms and guidelines of the concerned Board. The 

committee functions to ensure effective school governance, academic excellence, 

infrastructure development, and student welfare. 

 

The SMC plays a vital role in decision-making, policy implementation, and monitoring the 

overall progress of the institution. 

 

COMPOSITION OF THE SMC: 

 

The School Management Committee consists of the following members: 

 

S. No NAME OF THE MEMBERS DESIGNATION IN SMC 

1 SHRI. NATHELLA RANGANATHA GUPTA PRESIDENT 

2 SMT. USHA NANDHINI V PRINCIPAL 

3 SMT. GRACE MARY K TEACHER REPRESENTATIVE 

4 SMT. ASHA RANI R TEACHER REPRESENTATIVE 

5 SMT. SHOBANA DEVI B N PARENT REPRESENTATIVE (FEMALE) 

6 SMT. KOTEESWARI S PARENT REPRESENTATIVE (FEMALE) 

7 SHRI. MADHUSAGAR M PARENT REPRESENTATIVE (MALE) 

8 SHRI. MANICKAM N PARENT REPRESENTATIVE (MALE) 

9 SMT. SAMITA BASU EDUCATIONIST 

10 MR. DEVA JAWAHAR COMMUNITY MEMBER 

11 DR. VASANTHA KUMAR K COMMUNITY MEMBER 

12 MR. SRIRAM P D COMMUNITY MEMBER 

 

 

 

 

 

 

 



 

KEY AREAS DISCUSSED: 

 

The following major areas were discussed and reviewed: 

 

 Academic performance and result analysis 

 

 Implementation of school development plan 

 

 Infrastructure improvements 

 

 Safety and security measures 

 

 Budget planning and financial review 

 

 Student discipline and welfare 

 

 Co-curricular and extracurricular activities 

 

 Teacher training and professional development 

 

 Admission planning and enrollment review 

 

MAJOR DECISIONS TAKEN: 

 

 Approval of annual budget for the academic year. 

 

 Implementation of remedial classes for slow learners. 

 

 Installation of additional safety measures (CCTV / Fire Safety). 

 

 Organizing parent awareness programs. 

 

SCHOOL DEVELOPMENT INITIATIVES: 

 

 Infrastructure enhancement (classrooms / smart boards / sanitation facilities). 

 

 Digital learning implementation. 

 

 Environmental initiatives (plantation drive / waste management). 

 

 Strengthening student support systems. 

 

 



 

 

FINANCIAL OVERVIEW: 

 

The SMC reviewed the income and expenditure statements of the school and approved the 

budget allocations for academic and infrastructural development. 

 

CONCLUSION: 

 

The School Management Committee expressed its satisfaction with the progress made during 

the academic year. The committee remains committed to ensuring continuous improvement in 

academic standards, student welfare, and institutional growth.  
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